LEAN LEADERSHIP-LEAN CULTURE WORKSHOP

HOSTED BY DJO
August 18, 2010| Vista, CA

DJO is a billion dollar, market-
leading global developer,
manufacturer and distributor of

Host Company: DJO

—_ - high-quality medical devices that
D. ,D provide solutions for
e musculoskeletal health, vascular

health and pain management. The
Company's products address the

continuum of patient care from injury prevention to rehabilitation
after surgery, injury or from degenerative disease. The
Company's product lines include rigid and soft orthopedic bracing,
hot and cold therapy, bone growth stimulators, vascular systems,
electrical stimulators used for pain management and physical
therapy products. DJO's products are marketed under the brands
Aircast®, DonJoy®, ProCare®, CMF™, Empi®, Saunders®,
Chattanooga Group™, DJO Surgical, Cefar®-Compex® and
Ormed®. The custom brace, vascular pumps and bone growth
stimulator manufacturing lines are featured at the company
headquarters in Vista, CA.

= AR A= pssociation for
:% ' v 'E Manufacturing Excellence
Enterprise excellence through shared learning

You are Invited ‘

The AME Western Region is hosting a special
workshop on Lean Leadership and Lean Culture at
DJO World Headquarters in Vista, CA. The workshop
also includes a site tour and special topic breakout
sessions on kanban, lean supply chain, TPM and
Lean Product Development to better address your
specific interests.

COURSE DESCRIPTION

The workshop will be lead by Jerry Wright, P.E., Vice President,
Lean and Enterprise Excellence for DJO, LLC. At DJO, creating a
Lean Enterprise came through relentless application of Lean Policy
Deployment coupled with successive Kaizen Events.

If you would like to learn the tools in detail that DJO has used to
create its lean culture, this workshop is for you. Application of these
tools and principles has allowed DJO to earn IndustryWeek’s Best
Plants in North America, the Shingo Prize, PDMA’s Outstanding
Corporate Innovator, the AME Manufacturing Excellence Award
and the 7t best place to work in San Diego as awarded by the
Great Places to Work Institute.

The workshop also includes a 1.5 hour site tour and special topic
breakout sessions on kanban, lean supply chain, TPM and Lean
Product Development to better address your specific interests.
These sessions will be covered by DJO subject matter experts from
these functional areas. The workshop is limited to the first 20
participants to register.

For more detailed information, visit www.ame.org

Participant Benefits

Anyone who wants to learn the how to create and
sustain a lean culture through lean leadership
should attend.
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COURSE AGENDA

August 18, 2010 Recommend Hotels

8:00 AM

9:00 AM

10:00 AM

10:15 AM

12:00 PM

12:30 PM

2:00 PM

2:30 PM

2:45 PM

4:015 PM

4:45 PM

5:00 PM

Welcome and DJO Introduction

Lean Leadership through Kaizen Blitzes

Break

Line-of-Sight Management/Hoshin
Kanri

Lunch break (lunch is provided)
Site tour

Value Stream Mapping Training
Break

Break-out Sessions with DJO Subject
Matter Experts

World Class Site Feedback Tool /
Evaluation

Wrap-up, session evaluations &
certificate presentations

Adjourn

E;:_% ' v ': Manufacturing Excellence
- Enterprise excellence through shared learning

Hilton Homewood Suites
2223 Palomar Airport Road
Carlsbad, CA 92011

PH: 760-431-2266

Hampton Inn

2229 Palomar Airport Road
Carlsbad, CA 92011

PH: 866-436-2821

Ask for the DJO preferred rate

Note: AME, on behalf of the host companies, may have to
preclude some attendees from participating in the plant
tour due to the proprietary nature of some information
presented.

REGISTRATION

Name

Membership ID#

Title

Company

Address

City/State/Zip

Phone

E-Mail

Mail Form and Payment to:

AME

Fax to: 224.232.5981
Or

Register Online: www.ame.org

3115 N. Wilke Road, Suite G
Arlington Heights, IL 60004-1451

FEES
AME Member $295.00 Non-Member $395.00
Non-AME members who are members of APICS, SME, APQC, The
Shingo Prize or IIE may register for $295. Teams of 3 can bring a 4"
person for free.
Payment (please check one)

Check Enclosed Purchase Order

e F wa

Account Number:
Expiration Date:
Signature:

Purchase Order Number:

AME Payment Policy — Payment or purchase order must be received by the
AME office five days prior to the event start date. If no payment or PO number is
received, you will be asked to pay with a credit card or check at the event before
entry.

Cancellation Policy — Enrollment fee less a $100 non-refundable registration
charge will be refunded up to one week before the event. Substitutions ma?/ be
made any time prior to the stat of the workshop. This event may be cancelled by
AME for any reason. AME is not responsible for incidental costs incurred by
registrants. Purchasing refundable airline tickets is recommended.

Security Code:




